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Enterprise Asset Management

Program Update & Communications Plan




Enterprise Asset Management

Project Phases

Research & Evaluation

Gather, Audit & Analysis, Needs
Assessment, Networking, Learn

Culture & Personality of MNR, &
what EAM is

Metro-North K a

Railroad

Enterprise Asset Management

Objectives & Planning

Define & Develop Brand,
Marketing, Content, Ambassador,

and Social Strategies, Test

Theories and Review Risks

Functionality &
Execution

Define Governance Structure,
Enabling Processes and
Performance Control, Tracking,

Testing & confirming capabilities

Marketing Strategy

Adoption

Achieve a sustaining EAM
ecosystem. Re-evaluate,
Continual improvements,

Reinforcement



Enterprise Asset Management Marketing Strategy

Branding
Strategy

Monitor, Measure, Marketing

EAM Strategic Landscape Analyse & Adjust Strategy

This chart illustrates all the
communication plans that have
been addressed.

Change Content Strategy
Management & Governance
All plans are subject to change Plan EAM
as the program evolves. , - \
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Enterprise Asset Management Branding

EAM Brand

» Developed branding strategy for
communications

» Created a style guide for brand
consistency

|
B @ Metro-North
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Enterprise Asset Management
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Enterprise Asset Management
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Branding

Culture is an Asset and our Brand

What are we doing to support the bright experiences to
foster the right culture?

- What are our core values?

- What ideal behaviors do we want?

- What is unique about the EAM group?

- Does our values or culture clash with other groups?

-  How do we build a network to help translate our brand &
culture?



Enterprise Asset Management

Tone + Voice
We analyzed findings from research, interviews,

focus groups and distilled our insights for a clear
messaging platform. (Details in branding guidelines)

Slogan

“Better Informed, Better Outcomes”

Key Messaging

Capturing your ideas & needs through collaboration
EAM is efficient and FTA mandated

Working smarter

Simplicity and flexibility through technology
Benefits for employee or group (videos/presentations/Training)

Metro-North
Railroad

Persona / Value Proposition

Form to better define targeted groups

Demographic

Type of worker:

Age Range:

Education:

Type of work:

Information:

EAM Infor Product Customer

Benefits: Work Day:

Substitutes: Needs/Frustrations:

Reputation: Biggest Challenges:

Branding



Enterprise Asset Management

EAM Marketing Strategy

The website will be the hub for all
communications.

This chart illustrates the marketing
structure for our system.
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Enterprise Asset Management

Website home page

ok @ Metro-North
5 About News Projects References Glossary Forum  Support Sharepoint Q Railroad

Enterprise Asset Management

See the Bright
Side to EAM

Our Stories

Enterprise Asset Management Better Informed, Better Outcomes

Recent Articles Forum Recent News Featured Videos
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How changing culture & environment  Tell us how you're dealing with change MOW Launches Trouble Ticket Desk EAM Benefits for the Signals Dept.
increased efficiencies by 66% for your project

/

To help monitor non-emergency incidents  If we work together we can expect excellent
A Shoreliner railcar inspection project All organizations want to grow and prosper,  on tracks, stations, structures and buildings  results

succeeded in reducing inspection times

from an average of 25 to 10 days.

Metro-North
Railroad

Enterprise Asset Management

Marketing Strategy

What is EAM

EAM (Enterprise Asset Management) enables the Metro-North Railroad to significa
with tools th

reduce operating costs by managing physical assets

maximize their lifespan. It includes; design, equipment, procurem through to operation, maintenance, disposal, and

also inte: es GIS with our exis! Esri® ArcGIS server and allo

s users to view layers of GIS information regarding

assets and their associated properties. The EAM ) will improve efficiencies and build a database, so we can make better

nvestment decisions. See our video or re information on

@

“The MTA is dedicated to providing safety and the best service experience for our customers. The Info EAM system provides our
organization an innovative, modemn and mobile-ready capability t =

anage assets allowing us to deliver on this commitmer

- Catherine Rinaldi, President

Tell Us Your Story Your Name

How did you make a positive change? Want to help others find a way to make their day better and inspire
through your personal experiences? Yes? Your Email

EAM wants to hear from you... Share your project story with us and encourage others to make a positive

vith your continuous improvement project. How did you conceive the improvement and what did Department

p your team prepare for the new process change?

Who are the people in your story? Supervisor
Where did the story take place?
When did it take place? Tell Your Story Here

What was the project?

How is MNR impacted?

How did you manage the change and was there resistance to it?

Did something happen at some point that was a turn in events or perspective? m

& About

The EAM group collaborates with departments and people to help build our Enterprise Asset Management system, business processes, and liaison for
3rd-party integration software to the Infor EAM system. We apply change manag t methodologies to ensure the organi; can support the new
applications and strategies. Our goal is to develop an eco-system that evolves and grows as we do so that we can make better-informed decisions.

Enterprise Asset Management

Better Informed, Better Outcomes

A public benefit corporation chartered by the State of New York. Internet Privacy Policy ©Copyright 2019 Metropolitan Transportation Authority.

mtatoday  © ©



Enterprise Asset Management

Change Management Strategy

Comprehensive plan was completed

Incorporate Mission, Vision & Values

Current State Future State

A\bility - Reinforcement

Awareness - Desire Knowledge - Ability

Finding the Right Balance

Metro-North
Railroad

Change Management

Communications

Ambassadors/Engagement

Incorporate Strategies

Develop Brand

Build Relationships

Positivity/Optimism

Flexible & Collaborative

Understand Culture




Enterprise Asset Management Change Management

Most Resistant Groups

Executives and directors

I'll be a little late
getting home.

. 2 My EAM
Senior-level managers Enterprise Asset announcement didn’t
Management (EAM) go over to well!
Mid-level managers 43% Change management isn't
that bad.

A

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

In-person interviews

— Meet with field employees, middle management & union representatives
— Discuss how we can improve overall communications

— Input from them on past changes & what went wrong

— Make them actively involved in the process & validate their emotions

Metro-North
Railroad




Enterprise Asset Management

In person presentations

PowerPoint introduction to EAM
Video explaining what EAM is
General update on the EAM program
Infor desktop and App walk through
Ending with a Q & A session

NOTE: Presentation will also be given during employee mandatory training sessions.

Metro-North
Railroad

Training/Awareness

So What Can the EAM System Do?

&

Integrates with
multiple systems
(i.e. GPS asset location)

v

Keeps employees safe
(records hazards,
warnings etc)

Automatic
escalation & alerting
procedures

EAM
Better Informed
Better Outcomes

v e

Automate
workflow

Authorization for
expenditure
control

Keeps assets
running longer

Optimized
inventory levels

Increased warranty
recovery and save
money with
electronic claims

Cost benefit analysis
(i.e. maintain vs.
replace asset)

Streamline
processes & reduce
transaction times

Business
intelligence

)

Procurement

&9 . i‘) y

*  Works with all

electronic devices,
in real-time

Digital Documents
(i.e. inspection reports
via mobile App)

Detailed asset
information

11



Enterprise Asset Management Working Smarter

The Best way to
Predict the future

EAM

Enterprise Asset Management

w Metro-North
Railroad

Enterprise Asset Management



